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COMPANY ERVIEW

Tri-County Steel LLC, d/b/a TCS GOVCON and TCS Applications Group, has been a trusted solutions provider for over 16 years and is a SDVOSB led by retired
Special Forces Veteran Jary Jackson. We are the easy button clients depend on to assist with evolving challenges and critical requirements.

We specialize in Integrated Logistics Support, Lifecycle Sustainment & Modernization, and Specialized Management Solutions. We deliver superior results
and uncover additional value to support mission success using proven SOF principles and high-performing talent.

COMPANY DATA
CAGE Code:

Service Area:

Disaster Response Registry:
FLORIDA

Certifications:
CMMC 2.0, DCAA compliant,
SDVOSB

PAST PERFORMANCE

16 years of

sub-contracting with

SAIC

NAICS & PSC CODES

541614
Logistics Consulting Services

541330
Engineering Services

541511 | 541611 | 561311

541690 | 541715 | 541990

CORE COMPETENCIES

LIFECYCLE SUSTAINMENT & FORCE MODERNIZATION

End-to-End Sustainment & Modernization Solutions: Delivering comprehensive lifecycle management,
including rapid prototyping, system integration, predictive maintenance, obsolescence mitigation, and
modernization of mission-critical systems to ensure long-term performance, readiness, and cost efficiency.
Application Development & ALM: Agile software solutions designed to meet mission requirements.

Field Services & Technical Support to troubleshoot, maintain, and ensure operational readiness.
Configuration Management & Technical Writing with precise management of systems.

INTEGRATED LOGISTICS SUPPORT (ILS) & SUPPLY CHAIN MANAGEMENT

Comprehensive Logistics Operations: Expertise in inventory control, transportation, material handling, Supply
Chain Risk Management (SCRM), optimization, and secure storage to streamline mission-critical supply chains.
Warehouse Management: Efficient operations, ensuring optimal inventory flow, secure safeguarding of
materials, and compliance with safety protocols.

Explosives & Sensitive Materials Handling: Certified handling, storage, and transportation of high-risk materials
with stringent adherence to safety and regulatory standards.

SPECIALIZED MANAGEMENT SOLUTIONS

Red Team Operations & Threat Assessments: Delivering comprehensive adversarial testing, vulnerability
analysis, and risk mitigation to enhance mission resilience and operational security.

Operational Optimization & Digital Modernization: Implementing advanced processes and technologies to
improve efficiency, accelerate outcomes, and support mission-critical modernization efforts.

Contested Logistics Solutions: Designing scalable, resilient logistics and sustainment strategies to support
operations in multi-domain, contested environments.

DIFFERENTIATORS
SOF-Based Management Principles: Proven methodologies from elite military operations, ensuring efficiency,
adaptability, and mission alignment.
CMMC 2.0 & DCAA Compliance: Uncompromising standards in cybersecurity and financial accountability,
securing both data and fiscal integrity.
Field-Tested Experience: Over two decades of delivering results-driven field support and engineering solutions
in challenging and high-stakes environments.
Agility & Adaptability: Customizable, client-specific solutions designed to pivot quickly and meet dynamic
requirements, backed by a proactive, problem-solving mindset.
Impact-Driven Results: Our work delivers tangible improvements, enhancing operational efficiency, reducing
risk, and supporting mission-critical outcomes.

We bring a track record of successful support across major defense and public safety initiatives, such as:

Surveillance & ISR Systems: Lifecycle management and field support, including maintenance, operator training,
and advanced sensor integration for electro-optical and radar platforms.

C4ISR & Communications Systems: Engineering, integration, and testing for robust, secure networks.

Vehicle & Equipment Logistics: Operator training, vehicle maintenance, and warehouse management to
optimize tactical operations.

Warehouse & Inventory Solutions: Managing secure, efficient supply chains and handling sensitive materials.
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